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What We Will Cover Today TOP STEP

In this webinar, we will discuss how Services

organizations can navigate the uncertain economic
environment by:

- Optimizing resource management
- Adjusting sales strategies

- Maximizing visibility into key business metrics with
real-time reporting
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Things have changed dramatically in the last
2 : U TOPSTEP

few weeks...

- How do you improve your ability to make resourcing decisions
quickly?

Challenge: With clients cancelling work, or pushing

work — Project timelines are changing, resource

visibility is critical

2 Solution: Need a flexible solution that provides

real-time visibility into skills, location, availability
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Things have changed dramatically in the last

few weeks... TOP STEP

= Visualize forecast utilization
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hings have changed dramatically in the last

ew weeks...

= |Implement top-down or
bottom-up approach to

planning future hours
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TOPSTEP
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Things have changed dramatically in the last
2 : U TOPSTEP

few weeks...

= Search for and compare
resources in order to optimize

project staffing
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Things have changed dramatically in the last TOPSTEP

few weeks...

How should you adjust your sales strategy in response with
current trends?

JChallenge: Pipeline of new work started slowing
and it became apparent this downturn would
last longer than a few months. It was apparent
we needed a short term plan to help us strive in

Offering breakdown - totals

this new economy.

1 Solution: Review your sales strategy, what
industries/services should you be focusing on to
backfill pipeline— plug the gap strategically.
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Things have changed dramatically in the last TOPSTEP

few weeks...

How should you adjust your sales strategy in response with
current trends?

A Challenge: Companies are re-budgeting and re-
prioritizing project work.

J Solution: Evaluate your pricing strategy for new
work to feed the funnel. Service companies
need to balance profitability versus utilization.
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Things have changed dramatically in the last TOPSTEP

few weeks...

How should you adjust your sales strategy in response
with current trends?

JChallenge: With new prospect’s work requests

getting delayed or cancelled, we needed a new
source of work.

1 Solution: Focus on your existing customers for
work that may have been identified in the past, but
was never a priority.
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Things have changed dramatically in the last TOPSTEP

few weeks...

How should you adjust your sales strategy in response with
current trends?

d Challenge: Customers with initiatives that are still prioritized are
looking for funding assistance.

 Solution: Investigate alternative funding options for your
prospects to pay for your services.

= Flexible subscription costs

= Payment deferrals

= Bundling services and licenses
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Things have changed dramatically in the last TOPSTEP

few weeks...

How should you adjust your sales strategy in response with
current trends?

1 PROPOSAL

A Challenge: Pipeline is drying up, current work
(backlog) is not going to be enough to keep

everyone fully utilized for an extended period.

“l. : Joycon 1 Proposal

 Solution: Evaluate your pipeline of proposed J' Joycon 1 Proposal
projects: how many are at risk of being Support inic 1 Proposal
postponed or cancelled? O et 1 Proposa

= Supply vs Demand reports o orinent uperic 1 Proposal
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Things have changed dramatically in the last
2 2 4 TOPSTEP

few weeks...

- How has the need of reporting changed?

Receive New
Information
N

Challenges: While it is important to make wise decisions, they

must also be timely. Data required to make a wise decision, as
. g . . . . i d
well as people providing the data, resides in multiple locations.
Solution: A web-based platform, providing a single source of data
to render reports (Historical, Real time, Forecasting). .
C Modify_/ Previous
reate Actions Actions
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Things have changed dramatically in the last
2 2 4 TOPSTEP

few weeks...

- How has the need of reporting changed?

Receive New
Information
N

Challenges: While it is important to make wise decisions, they

must also be timely. Data required to make a wise decision, as _
well as people providing the data, resides in multiple locations.
Solution: A web-based platform, providing a single source of data
to render reports (Historical, Real time, Forecasting). .
Pre(\)/l;ous
Create Actions Actions
KEY REPORTS | AN
PROJECT STATE
RESOURCE FORECAST
CASH FLOW
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Things have changed dramatically in the last

ew weeks... TOP STEP

DRNIFCT CTATF RFDNRTINIAG

Client Project I[;:e;‘n Entered by Overall risk tag Budget risk tag Schedule risk tag
ate

Recreational Outfitiers Custom 08119119 Dale Muscat

Falcon Systems 10413119 Dale Muscat

Red Rivers Consulting ERP deployment 1002219 Dale Muscat

Red Rivers Consulting 1040519 Diale Muscat

Magneto Services 07/01/19 Dale Muscat

Cooper Software 1213119 Larry Melson

Pied Piper 1212019 Lamy Melson

Pied Piper Kathryn Glass

Fied Piper 01/03/20 Kathryn Glass

Red Rivers Consulting 11138/19 Larry Melson

Red Rivers Consulting 1211819 Larry Melson

Red Rivers Consulting 01/13/20 Larry Melson

Alfima Technology 08/11/20 Marc Collins

Alfima Technology 08/11/20 Marc Collins




Things have changed dramatically in the last

few weeks... TOP STEP

Siper

PROJECT STATE REPORTING e 2

Weekly client checkin

All good with how we are doing with the remote work! n c 1 7
Reports

PRJ - Planned vs. Actual Hours -

Customer Contact: Richard Hendricks, CEQ
Alternate Contact: Erlich Bachman

Client Website: hitp:/ w_piedpiper.com/

About Us: A Middie-Out Compression Solution
Making Data Storage Problems Smaller PRJ - Open Issues

PRJ - Open Risks

See yourinbox. | also placed the dac in the proejct workspace.
EXP - Billable Project Expenses

stem audit to validate the practices used in tracking EXP - Project Expenses by ltem
iy Ml allow Pied Piper to obtain more funding for their EXP - Project Expenses by User
Approval to work remotely PRJ - Budget Management [Cosf]
@Mstt - can you get written documentation that we are continus working ~ Hiering background information and knowledge and L E =P ER T
remotely?

INV - Charge Biling Detail
Just need this before doing so e m—

Talked to Client about remote work

Seems like we are indeed able o

remotely

NOW WHAT?

Been fold w

annot be onsite any longer dus to the lock dovn
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Things have changed dramatically in the last

ew weeks... TOP STEP

Client Project Budget (USD) Projected billing (USD) Projected cost (USD) Projected profit (USD) Projected profit (%)

al Information

$91,043 83,089 81

» aInc. §15,360 81.00
»Webb Inc 80.00

a 51,500,000 §1,590,200 8154
ntation $248,880 $42,600 82.88
$409.400 $91,984
d ing $219,240 $41,745

» Tinnerman

* Monrovia Dat

$413,969 $2,011,766

» Femhill Solutions

= Pied Piper §31,590
er count aud 57,140 $24,380
$112,500 $24,450 78.27"
n Solutions §18,120

r Software

rated on 20

14 rows (7 Sub-rows) $11,819,219 §12,017,053 $2,364,224 §9,652,829 % Page | 17



Things have changed dramatically in the last
° : d TOP STEP

few weeks...

- How do you optimize your resource utilization?

0 Challenges: Difficult to “marry” resource supply information with Pipeline demand

information.

0 Solutions: Backlog plus pipeline revenue data combined with forecasted schedules (creating

gap analysis by role).
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Things have changed dramatically in the last

few weeks...

TOPSTEP

Financial Overview Project Overview Staffing Overview x

Available FTE Forecast

Available FTE Forecast

0 0.5 1 1.5
Apr—2020 : Resources — Available FTE forecast

Apr-2020 : Resources — Available FTE forecast

2 25 3

Forecast Utilization - Monthly

Percent booked utilization

70

50

Apr-2020

Forecast Utilization - Monthly

Tun-2020
Jul-2020

May-2020

Percent booked utilization

Target Utilization

Target Utilization

2.5k

Resources — Work s

Resources - Work schedule hours Resources - Target hours Timesheets - All hours

Forecast Utilization - Weekly

Percent booked utilization

100

50

I

04713721

Forecast Utilization - Weekly

n\__‘_*_/—t—\_-______*—‘

an 20,

oy

D

D5/ B4 2
511720

Consulting

Project Mgmt Training - Analysis
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Things have changed dramatically in the last
few weeks...

Monthly Job codes Report - RES - Supply vs. Demand Report - Filtered by: Job code (04/01/20 - 09/30/20)

TOPSTEP

»show all »hide all modify report return to dashboard re-run report

Job codel/User/Project APR-2020 MAY-2020
Resources - Resources - Resources - Resources - Resources - Resources -
Booked Quantity on staff Available FTE Booked Quantity on staff Available FTE
FTE (Periodic) forecast FTE (Periodic) forecast
» Analyst 6.54 588 -0.67 558 5.88 0.30
» Consultant 6.26 8.94 268 4.89 8.94 4.04
+ Project manager 567 7.94 227 554 7.94 2.40
- Trainer 412 4.94 0.82 3.75 4.94 1.19
»Huff, Sue 0.95 1.00 0.05 1.00 1.00 0.00
0.96 1.00 0.04 1.00 1.00 0.00
0.73 1.00 0.27 0.92 1.00 0.08
0.79 0.94 0.15 0.53 0.94 0.41
0.70 1.00 0.30 0.16 1.00 0.84
» Trainer 0.00 0.00 0.00 0.14 0.00 0.14

4 rows (6 sub-rows) 22.59 27.69 5.10 19.76 27.69 7.93 Page | 20



Wrap up TOPSTEP

Bottomline, take action!!

= Analyze your resource strategy and take action to minimize the
gaps

= Adjust your sales strategy to fill the gaps and put your business in
the best position for survival

= Report on your current state and future state of your service
organization. Know where you stand!!

= Develop an overall strategy based on marrying resource and
sales strategies using key data from your PSA system

= Optimize your Professional Services Automation tool (PSA): Gain
visibility into your service organization and trust your data
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Questions?
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