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What We Will Cover Today

In this webinar, we will discuss how Services 

organizations can navigate the uncertain economic 
environment by:

▪ Optimizing resource management

▪ Adjusting sales strategies

▪ Maximizing visibility into key business metrics with 
real-time reporting
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Things have changed dramatically in the last 

few weeks…

▪ How do you improve your ability to make resourcing decisions 
quickly?

▪ Challenge: With clients cancelling work, or pushing 

work – Project timelines are changing, resource 

visibility is critical

❑ Solution:  Need a flexible solution that provides 

real-time visibility into skills, location, availability
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Things have changed dramatically in the last 

few weeks…

▪ Visualize forecast utilization 

across your workforce
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Things have changed dramatically in the last 

few weeks…

▪ Visualize forecast utilization 

across your workforce

▪ Implement top-down or 

bottom-up approach to 

planning future hours

▪ Search for and compare 

resources in order to optimize 

project staffing
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Things have changed dramatically in the last 

few weeks…

❑Challenge: Pipeline of new work started slowing 

and it became apparent this downturn would 

last longer than a few months.  It was apparent 

we needed a short term plan to help us strive in 

this new economy.

❑ Solution: Review your sales strategy, what 

industries/services should you be focusing on to 

backfill pipeline– plug the gap strategically. 

How should you adjust your sales strategy in response with 
current trends?
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Things have changed dramatically in the last 

few weeks…

❑Challenge: Companies are re-budgeting and re-

prioritizing project work.

❑ Solution: Evaluate your pricing strategy for new 

work to feed the funnel. Service companies 

need to balance profitability versus utilization.

How should you adjust your sales strategy in response with 
current trends?
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Things have changed dramatically in the last 

few weeks…

❑Challenge: With new prospect’s work requests 

getting delayed or cancelled, we needed a new 

source of work.

❑ Solution: Focus on your existing customers for 

work that may have been identified in the past, but 

was never a priority.

How should you adjust your sales strategy in response 
with current trends?
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Things have changed dramatically in the last 

few weeks…

How should you adjust your sales strategy in response with 
current trends?

❑Challenge: Customers with initiatives that are still prioritized are 

looking for funding assistance.  

❑ Solution: Investigate alternative funding options for your 

prospects to pay for your services.

▪ Flexible subscription costs

▪ Payment deferrals

▪ Bundling services and licenses
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Things have changed dramatically in the last 

few weeks…

❑Challenge: Pipeline is drying up, current work 

(backlog) is not going to be enough to keep 

everyone fully utilized for an extended period. 

❑ Solution: Evaluate your pipeline of proposed 

projects: how many are at risk of being 

postponed or cancelled?

▪ Supply vs Demand reports

How should you adjust your sales strategy in response with 
current trends?
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Things have changed dramatically in the last 

few weeks…

▪ How has the need of reporting changed?

▪ Challenges: While it is important to make wise decisions, they 
must also be timely.  Data required to make a wise decision, as 
well as people providing the data, resides in multiple locations.  

▪ Solution: A web-based platform, providing a single source of data 
to render reports (Historical, Real time, Forecasting). 
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Things have changed dramatically in the last 

few weeks…

CASH FLOW REPORTING
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Things have changed dramatically in the last 

few weeks…

▪ How do you optimize your resource utilization?

❑ Challenges: Difficult to “marry” resource supply information with Pipeline demand 

information. 

❑ Solutions: Backlog plus pipeline revenue data combined with forecasted schedules (creating 

gap analysis by role). 
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Wrap up

Bottomline, take action!!
▪ Analyze your resource strategy and take action to minimize the 

gaps
▪ Adjust your sales strategy to fill the gaps and put your business in 

the best position for survival
▪ Report on your current state and future state of your service 

organization. Know where you stand!!
▪ Develop an overall strategy based on marrying resource and 

sales strategies using key data from your PSA system
▪ Optimize your Professional Services Automation tool (PSA): Gain 

visibility into your service organization and trust your data
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Questions?


